
TRISOTECH

Where strategies come to life!

ÅVISUALIZE

Å INNOVATE

ÅTRANSFORM 

Å IMPROVE 

YOUR BUSINESSFROM STRATEGY TO 
OPERATIONS

Building new business capabilities in record time



ϥTɅS HERE. CAN YOU SEE ϥT?

Traditional businesses do not take into consideration how fast 
and how drastically their landscape can change

To thrive in this market, organizations need to change the way they engage their 

customers, which may mean changing their core business model.



THE DIGITAL REVOLUTION

By now, every company in the world should be on the lookout for the digital 
disruption that will threaten their existence. 

Your industry has either already been disrupted, is in the process of being disrupted or 
will be disrupted it in the near future.
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THE DIGITAL REVOLUTION

To keep their competitive advantage, companies must adapt 
and transform their business model

Companies are facing serious challenges in digital transformation:

Mastering Digital Transformation

Strategic Planning

ERP Blueprinting

Application Migration

M&A (Rationalisation of operations)

Discovering and Documenting Operations

Collaborative Process Improvement

Decision Management

Governance, Risk and Compliance (GRC)

Bridging the Business and IT Divide

Organizational Change Management



FOCUS ON VALUE CREATION

Value creation and benefits to customers should shape your digital transformation. 

Not just value to your organization. 

To stay ahead, organizations need to reassess the fundamentals of their business; 

from corporate strategy, to operational management.



ALIGN STRATEGY AND OPERATIONS

Creative
Thinking

Critical 
Thinking

Strategic Operational

Canvases

Brainstorm Models

Analysis

Taking into account the perspective of your clients and your own organization



DIGITAL STRATEGY

Each enterprise must seek its own path to Digital Transformation.

Success may come from reinventing an industry or simply
from traditional business models. 
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Without a digital strategy, an existing business can drift away from its 

customers and become uncompetitive within its environment.



DIGITAL STRATEGY
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DIGITAL TRANSFORMATION

Each enterprise must seek its own path to Digital Transformation.

Success may come from reinventing an industry or simply
from traditional business models. 



CASE STUDY 01 

Merger & Acquisition and ERP Blueprinting

CLIENT: A NORTH AMERICAN DAIRY INDUSTRY LEADER



Business Process Director

NORTH AMERICAN DAIRY INDUSTRY LEADER 
"We planned on 12 months to complete the first phase of our ERP aggregation project. We 

saved 6 months of effort from our 5-person team. Thanks to TrisotechɅs Discovery 

Accelerator and BPMN modeler Phase 1 was completed in 6 months!ɉ ʋ

The Results
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company for future growth!

The Challenges

To aggregate multiple ERP platforms: 

Å Identify key business processes

ÅEliminate duplications

ÅDeployment of the final processes

ÅTest after deployment in the new ERP 
system

The Solutions Used

ÅBalanced Scorecard

ÅRACI Tables

ÅStandardized Process, Decision and Case Models (BPMN, DMN, CMMN)

The Project
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