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ect using the Ideation Mobile App

The Ideation application enables real-time team contributions of ideas and model elements from team
members during work sessions. This crowd-sourcing application is available on any computer or device
and can be used in combination to any modeling tool that is part of the Trisotech Digital Enterprise Suite
(DES). Simply invite participants to your current modeling work session via a teamwork QR code or short
web address. Team members can then immediately contribute to your work in real-time via the Ideation
application while you take advantage of the best ideas coming from different participants.

The Ideation application:

* Broadens the scope of ideas beyond individual working sessions

* Increases quality and quantity of work by tapping on crowd knowledge
* Improves speed of consensus by facilitating co-operation

* Increases organizational sense of participation in achieving results
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Under a DES component Teamwork ribbon, start an
|deation session to get a session identifier, and let
participants:

* Quickly connect to the session using auto-generated
QR code, session code or URL

* Choose the type of element or idea they want to add to
the model

* Choose where in the model they want their idea to be
sent

* Get documentation on best practices when using the
different zones

* Send the idea to the model without the need of a
facilitator

iPad =

? Ideation

! Zone instructions
Customer Job(s)

* Describe what a specific customer segment is trying to get done
« Itcould be the tasks they are trying to perform and complete, the problems they are trying to solve, or
the needs they are trying to satisfy

Gain Creators

Type your idea here  Describe how your products and services create customer gains
« How do they create benefits your customer expects, desires or would be surprised by, including

functional utllity, social gains, positive emotions, and cost savings?

Gains

« Describe the benefits your customer expects, desires or would be surprised by. This includes
functional utllity, social gains, positive emotions, and cost savings.

1

Pain Relievers

« Describe how your products and services alleviate customer pains

* How do they eliminate or reduce negative emotions, undesired costs and situations, and risks your
customer experiences or could experience before, during, and after getting the job done?

Zones ‘ Pains
Zones
Gl  Describe negative emotions, undesired costs and situations, and risks that your customer experiences
Gain Creators ‘ ‘ Gains ‘ Pain Relievers ‘ Pains ‘ Products and Services or could experience before, during, and after getting the job done
B Productsand Services
Gain Creators
Customer Job(s)  List all the products and services your value proposition is built around

o Describd

 Which products and services do you offer that help your customer get either a functional, social, or

* Describe what a specific customer segment is trying to get done
5 2 e emotional job done, or help him/her satisfy basic needs?

« Itcould be the tasks they are trying to perform and complete, the problems they are trying to solve, or the needs they are trying to satisfy

ve emotions

The session leader controlling the main view can now easily
move the element, change its type or discard it after it has
been reviewed by the other participants.

# Download on the GETITON
@& AppStore ® Google Play

Google Play and the Google Play logo are trademarks of Google Inc.

Part of the Digital Enterprise Suite

The Digital Enterprise Suite is a complete collaborative cloud-based visualization, innovation, transformation and improvement
software suite. It enables non-technical business people to align strategies to operations while considering both the outside-in
and inside-out perspectives.

Trisotech’s customers gain competitive advantage by obtaining unique insights from the various models created using the Suite,
harnessing the power of the Trisotech Digital Enterprise Graph - a semantic model of your organization.

For more information, contact us at sales@trisotech.com or see our website for more details at www.trisotech.com. All products
in the Digital Enterprise Suite run in most modern browsers on desktops, laptops, tablets and mobile devices.
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