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Business Process Modeling and Automation (BPM) Seminars
for the Insurance and finance Industry

During 2005, Trisotech, in collaboration with NewLink Group and Flying Formation delivered a
series a seminars on the Modeling and the Automation of Business Processes (BPM) for the
Finance and Insurance (F&lI) sector.

More than 50 participants from 16 different F&I enterprise attended these seminars.
The objective of this initiative had to fold:
» Update F&I personnel on BPM state and evolution;
= Present a BPM solution directly aligned to the F&I companies requirements and

characteristics.

The solution presented, called iBPM, integrates the F&I business knowledge (expertise
and business models) to the business transformation capabilities (expertise and
methodology), and the Trisotech innovative BPM suite.



